
St Joseph Parish Pastoral Council 
Thursday, January 15, 2015 

 

Present were: Fr. Kevin Russeau (Pastor),  Amy Barrett (Chair), Ed Jordanich, Chris Slott, Greg Lorch, Janel 
Charlton, Joe Larson, Emmeline D’Agostino, Mark Stanish, Nancy Horvath, Mandy Kinnucan, Andrew Polaniecki, 
Mary Stepney and Steve Matz. Pat Richter, Trish Maher and Alicia Fullenkamp were absent.  

I. Preliminary Matters 

    A. Opening Prayer: Mandy Kinnucan opened the meeting with a prayer for the new year. 

    B. Minutes: The minutes of the Pastoral Council meeting of October 2, 2014, having been reviewed by 
members, were approved. (November 13, 2014, was canceled due to weather.) 

II. Commission Highlights 

     A. School Board – Andrew Polaniecki : Met Monday. Pat Stockrahm attended the meeting and reported on the 
budget. Numbers highlighted included the 20% gap between tuition and actual cost to educate a student at St. 
Joseph, which is subsidized by the parish. In comparison to other schools, this seems appropriate, however there is 
some concern about the future with additional building costs we will soon incur once the new addition to the school 
is complete. It is likely that next year’s tuition increase will again be 6% and that may be the new norm. We may 
see some reduction in payroll expenses in the future. 
  FACTS management system will be implemented next year for managing tuition payments, the same system 
currently used by those applying for SGO’s. This will be a great boon to the business office. 
  At the meeting Fr. Kevin noted the school enrollment is good. He would like to continue to examine the parish 
subsidy and the guidelines used to award it to parishioner families. 
  A new Pre-K program was discussed. The vision is to house the pre-K in the Ackles Parish Center under the 
purview of Melissa Cowden, our Preschool Director. (More on this in the Pastor Report). 

B. Stewardship – Ed Jordanich: The Commission enjoyed working with Becky Guhin (former Director of 
Stewardship and Development who has recently taken a position with Hope Ministries) and feels she made a 
sizable contribution to stewardship at our parish. They will miss her. 
  Becky attended a stewardship conference and her notes from that event are included in the minutes. 
  Pat Kottkamp and Chris Culver have recently joined the Stewardship Commission and Ed reports they have 
already contributed suggestions and good conversation to the group. 
  The Commission wants to talk about where their survey and parish needs are leading them. They have talked a 
great deal about their mission in the past year and have made strides in implementing stewardship as part of the St. 
Joe culture with their bulletin corner and several events. They are now looking to refocus and Pat and Chris have 
suggested an open parish forum or synod. The Commission now will step back and work to reassess goals. They 
have recently focused anew on sacrificial giving. 

C. Christian Action – Janel Charlton: No meeting in November, next up in February. From the October 
meeting: Plan to continue their Prayer for Justice events as well as their Catholic Conversation at Corby’s evenings. 
They, too, will miss Becky, but hope they may be able to look to parish staff as possible resources if they need to 
connect with others to make these events happen. 
  They also talked about a parish survey to see what they can do to engage the parish in Christian action. Currently 
they are planning a family oriented activity at Easter time such as having a blessing of donated baskets. 

D. Christian Formation – Chris Slott:  The Commission provided resources in church during Advent and are 
already planning their Lenten resources. Chris would welcome feedback, so please feel free to email him with any 



comments. 
  Chris said The Quiet Evening in the Church a week before Christmas was well attended and successful. He was 
not able to attend the Evening with Mary and the Commission has not yet met to review that event, but it was being 
set for 50 so the initial response seemed good. 
  The Commission is discussing options for upcoming adult catechetical opportunities, perhaps to tie into the RCIA 
schedule. The Commission is fortunate to have members with a great mix of strengths so there are good 
connections for engaging speakers and organizing events. They would like input from the parish if there are 
particular suggestions or requests for events, so Chris encouraged the Council to contact him or Fatima 
Monterrubio Cruess or another member of the Commission with their thoughts. 

E. Community Life – Mandy Kinnucan: Meeting earlier this evening. Mandy stated this is a strong 
commission with a lot of energy and support from its members and she credited Becky with infusing great energy 
and enthusiasm into the group. 
  The fish fry is on for February 20 with three coordinators in place. 
  The proposed Euchre Night will be postponed. It was originally proposed for late February but that is so near the 
time of the fish fry they have decided to push it back for now. 
  Parent Date Night will take place on Mother’s Day weekend, a successful event being continued from last year. 
  A South Bend Cubs night is being planned for the parish for the Wednesday of the final week of the school year. 
 
  F. Liturgy – Joe Larson: Core of activity of late has been Christmas. Joe asked for feedback on the new décor in 
the church and council agreed it looked great. He said there is a bit less to it, but he has received many positive 
comments. This year they replaced all the wreaths and are considering whether to add new garland next year but are 
leaning toward a “less is more” position. Tear down of the Christmas décor will be on Saturday at 10 am. If anyone 
is available to help, please feel free to come. 
  Emmeline asked about church attendance at the Christmas liturgies this year. The 4 pm Mass on Christmas Eve 
was still very full, but was perhaps a bit less packed than in the past. The 7 pm Mass on Christmas Eve was well 
attended and may have relieved the 4 pm just a bit since it was earlier (last year 8 pm) and may have allowed a few 
more families with young children to attend. Attendance was also up at both Midnight Mass and the 10 am Mass on 
Christmas Day.  

III. Pastor’s Report 

     A. Update on Vennli Survey: Vennli is a company looking to increase engagement of Catholics and wanted a 
parish to help test their product. Fr. Kevin agreed to help and the survey is complete. He thanked everyone for their 
participation, said all responses were read and he hopes they will be helpful to us. Amy asked about participation 
and Fr. Kevin did not know a final count, but prior to the final email reminder asking for participation, we had 90 
completed surveys. Greg suggested that the parish be thanked for participating and give them some feedback after 
asking for their participation. 
  Several Council members commented on the survey. The consensus was that it was not an easy survey to take, 
that questions were stated in such a way that made it difficult for one to make choices without feeling like one was 
misrepresenting one’s self, that it was too long, and that in the end it didn’t feel like the information asked for and 
provided would be helpful. Council reported that they felt they had not been given a place in the survey to actually 
deliver the message they would have liked to deliver to the parish. 
  Fr. Kevin said Vennli has found these spiritually themed surveys to be tension filled. He gave an example of what 
Vennli hoped this survey might accomplish: if the survey showed a majority of the parish place high value on, for 
example, recreational events, and that’s one area where the church has shown no interest, then they will ask why 
isn’t the church looking at that market? Recreation for health benefits is promoted everywhere else these days, why 
doesn’t the Catholic Church look at it? 



  B. Becky Guhin/Director of Stewardship:  Fr. Kevin echoed Ed’s earlier comments in stating that Becky Guhin 
made great contributions to several facets of our parish life – stewardship, community life, Christian action among 
them. His decision not to replace her is driven by his desire to use her parting as an opportunity to reduce payroll 
expenses during this time of expansion and the great costs associated with that. It may be that months from now Fr. 
Kevin will see the need to hire someone, perhaps part-time, to assume some of Becky’s duties, but at this time he 
has met with several people to see if we can absorb her tasks among other staff and volunteers. Perhaps the good 
that could come of this unplanned transition is to strengthen our volunteerism. Ed pointed out that, ideally, our 
parish wanted to set up a new stewardship model, and once that is in place in our parish, we shouldn’t need 
someone in Becky’s position from a stewardship standpoint.Fr. Kevin is working now to secure a liaison for each 
of Becky’s commissions. For the foreseeable future, Fr. Kevin will attend the Stewardship Commission meetings. 

     C. Pre-K Location: Suzanne Wiwi has long wished for a pre-K program here at St. Joseph and now we have the 
means to make that a reality. As plans for the school addition were originally drawn, the pre-K would have been in 
the new school section’s row of three new classrooms. However, Suzanne proposed locating the pre-K in the 
Ackles building along with the preschool and placing it under the purview of Preschool Director Melissa Cowden. 
Melissa’s expertise is in early childhood development, the playground and many of the materials a pre-K would use 
are already located on this property, we have a room that could easily be made available for this purpose, and the 
security of the building is such that the children can be located where they are locked away from public access. All 
those involved thus far in the discussion have been in favor of this proposal and Fr. Kevin wanted to bring it to the 
Pastoral Council and ask if they foresee obstacles or objections. The only issue raised was the question of how pre-
K enrollment would factor in the eligibility equation for enrollment in the grade school. When the preschool was 
founded, it was established that it would not be considered part of the track for admission to our grade school. 
Kindergarten, of course, is part of that equation, and it was presumed that a pre-K located in the preschool would be 
as well, particularly if it consisted mainly of children whose Gesell testing suggests a growth year or whose 
birthdates are very close to the cutoff and make them 5 year old preschoolers. The question was whether the 
location would change that or, further, if the pre-K became an extension of the preschool – i.e. consisting of some 
children from the first two categories and some overflow from the preschool, where would one draw the line? Fr. 
Kevin said this issue has been raised and will be discussed, but his belief is that particularly where Pre-K students 
are children who would have entered our kindergarten but for choosing a growth year, they would be in line for 
entry the following year. 
  Aside from this issue, Council raised no objections and supported the proposal.  

    D. School Expansion Project: Fr. Kevin distributed a handout showing drawings of the proposed expansion. 
The illustrations showed the school addition consisting of a gym and three classrooms. With the Pre-K located in 
the Ackles Center, the three classrooms would likely be designated as a music room, a science room and an art 
room. A new SCRIP office is marked on the ground level near the entrance, a vast improvement over its current 
small third floor home. The plan is to break ground as soon as school is out for the summer, giving the crew time to 
enclose the building before winter weather returns. Fr. Kevin said we have discovered that despite our efforts to 
contain costs, they are higher than originally estimated. Fr. Kevin will be meeting soon with our Capital 
Campaign’s original steering committee to talk about what we can do to offset the shortfall. Hopefully, he will have 
more to share with the Council and the parish at large as soon as he is able to ascertain the facts of the situation. 
  Steve suggested we consider looking for outside sponsors for the music, science and art rooms. 
  Ed asked how, contractually, we deal with cost overruns. Fr. Kevin explained we are still working with architects 
and he is uncertain there is anything to be done at this stage, but once a cost is accepted by a contractor, they will be 
bound to deliver at the agreed price unless we initiate change orders. 
  Joe asked if all the Capital Campaign funds are for construction costs or if some are allocated to long-term costs of 
maintaining the new building addition. Fr. Kevin said ongoing maintenance costs will come from our operating 
budget. Capital Campaign monies are all earmarked for the construction, landscaping, church renovations, Ackles 
Center renovations, etc. 
  Fr. Kevin reiterated that we are financially healthy. But he wants to remain so, and his natural inclination is as a 



fiscally conservative pastor. 
  Fr. Kevin encouraged the Council to be enthusiastic - it is finally time to get excited; we’ll be breaking ground 
soon! 
  Ed suggested we plan celebrations throughout the progression – let people be involved and promote excitement. 

 IV. Discussion on Chapter Three of Pope Francis’ Exhortation: “The Joy of the Gospel” - tabled 

    Due to a lengthy meeting this evening (which was due, at least in part, to the fact that our November meeting was 
canceled due to inclement weather and driving conditions), this discussion was tabled and will taken up again next 
meeting. 

 

     Next Meeting:  March 5, 2015 
Prayer Leader:  Nancy Horvath 

 
  
Respectfully submitted by Lisa Slott. 

 

 
 

 


